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Annual Report

Library Usage Shows Huge Gain in 2009

year. Participation in library
programs saw the biggest
increase in 2009 as nearly
2,000 more people attended a
program than in 2008. This
equates to a 38.95% increase!
The number of reference
questions asked and answered
also rebounded after a slight
decline in 2008. The 2009
figure shows an increase of
just over 12%. Computer usage
showed a decrease of 8%,
however, that is most likely due
to a new computer
management system that is
more reliable and counts
sessions differently than
the old system. These
numbers shaw that the

library provides needed

and essential services to
the community.

the previous year was realized.
This is nearly 18 books per
capital Visits to the library,
which had seen a slight
decrease in 2008, bounced
back with an increase of
19.63% in 2009. On a per
capita basis, that means that
each Milford resident visited
the library over |4 times
during the

2009 was a year of growth for
the Milford Public Library, as it
was for many area libraries.
Anecdotal evidence shows that
during tough economic times,
libraries are well used, and
that is certainly the case in
Milfard. In the area of
materials circulated, the
numbers have increased every
year. In 2009, however, a
double digit increase of

12.91% over

Strategic Plan 2010-2014 Adopted

The Library initiated and
completed a Strategic Planning
Process in 2009. The Strategic
Plan, which was adopted by the
Library Board at the December
meeting, will be in effect from
2010-2014.

of the CPC were provided
information about the library
prior to two all-day meetings,
one month apart. During these
meetings, facilitated by library
consultants, Marianne Hartzell
and Joseph Mika, the committee
worked diligently to identify a
new vision and mission for the
library. The committee then

library's new mission. For a
copy of the MPL Strategic Plan,
go to www.milfordlibrary.info
and select the link for the Plan.

The Board of Trustees and the
Staff wish to thank the members
of the committee for their
willingness to give up two
Saturdays in order to assist in

The process began with a variety
of area residents being asked to

serve on the Community Planning
Committee (CPC). The members

worked on composing goals and
nbjectives that would achieve the

this endeavor.
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Milford Public Library
The First Step On Your Path
to Enrichment—Bringing the

World to You
(MPL Vision, adopted 2009)

The Milford Public
Library Champions
Reading and Sparks
Creativity, Discovery,
and Learning Through
Innovative Services
and Dynamic
Programming

(MPL Mission,
adopted 20083)
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Youth and Teen Services

Programs for children of all
ages were offered in the Youth
Department during 2009 with
5,608 attending 87 programs

including:
o Bl Family, Baby and
Toddler Storytimes

e 4 Evening Storytimes

Special theme programs
included:

e We Love Clifford -
Valentine's Day

o Dr. Seuss Birthday

o Dick Whittington Puppet
Show

o Magic with Ming

o Halloween Puppet Show

The 241 second grade students
from Baker, Johnson and Kurtz
Elementary Schools made
spring visits to the library for a
Reader's Rally with a tour, a
story and the opportunity to
get a library card. Special
thanks to the Friends of the
Library far funding the busing
and for the continued support
of this program. Alphabet
Island reading readiness
activities were offered in
March. New literacy toys were
added to the Know and Grow
collection.

The "Be Creative [ your

library" summer reading

program had 732 participants

who read for 9,088 hours. A B

-week Drawing Studio

workshop was conducted by 2

|ocal artists who volunteered

their time. Three summer

programs were scheduled in

Central Park to allow larger

attendance and added parking.

Popular programs included:

o Teddy Bear Picnic

e Ann Arbar Symphony
Orchestra Petting Zoo

e 4 puppet shows

e 7 Storytimes in Central
Park

e 3 Super-Craft Days

Popular Teen Programs:
o WiiTeens

o  Babysitting Workshop
o  Highstrung Concert
o Teen Mystery Night

47 teen volunteers spent 710
hours assisting with summer
reading activities. The Teen
Advisory Board met [0 times
to plan teen programs and
suggest new teen materials.
The Teen Reading Club
continued during the school
year with increased
participation. Teens assisted
with the Dr. Seuss program
and seasonal decorating. The
Teen AV area was
expanded to include

accommodate larger DVD
and CD-book collections.

Most youth videos have been
removed from the collection
to provide needed space for

another row of shelving to

DVDs. All Leap Pad items have

been withdrawn from the
collection and given to the
Friends of the Library to sell.
The Youth Kit collection is
expanding. and a new JER Kit
section was created in
response to requests from
families for more beginning
reading level kits. All areas of
the Youth and Teen collections
were weeded. The staff
contributed many pictures of
library programs for the
redesigned library web pages.
For the annual Gift of Reading
Program, 218 books were
collected.

In 2010 the Youth Department
will:

e Promate programs and
resources to a variety of
community groups

o [ontinue to offer
programs to encourage
literacy and foster a love
of reading

o Develop and implement a
dynamic summer reading
program with
opportunities for all ages

e [ontinue to provide
volunteer opportunities in
response to requests
from children and adult

volunteers.
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Adult Services

In 2009, the adult services
department continued to
expand its ability to provide
access to online resources
through the installation of
the Envisionware
workstation management
system. Envisionware has
vastly improved the staff's
ability to assist patrons by
virtually eliminating the need
for troubleshooting and
correcting workstation
management issues. In
addition, the Download
Destination downloadable
media service has expanded
the library's collection of
books, music and audio
books without adding shelf
space. In 2009, Karin
Boughey, Head of Adult
Services, coordinated the
creation and distribution of
the professionally prepared
marketing materials
(posters, brochures and
bookmarks) with Overdrive.
Karin Boughey is also
contributing to the
purchasing and development
of the downloadable
collection along with anather
(verdrive group member.

The adult services
department continued its
tradition of diverse and
interesting adult programs
including topics such as:
health related programs
with Dr. Paula Ruffin, getting
organized, hidden stories of

the DIA. publishing your
book, Tony Panepucci “the
Privy Historian”, a jazz
concert with the Paul
Vornhagen Jazz Trio, local
storyteller Pam Dawson as
Mary Todd Lincoln and Great
Lakes shipwrecks. An
important addition to this
year's programs included
two sessions about surviving
a layoff or job change with
Greenpath Debt Solutions.

In addition to these
programs, the Milford
Library was a stop on the
2009 Michigan Notable
Books Author Tour. The
Library hosted Ann Arbaor-
based Cynthia Furlong-
Reynolds, author of “Jiffy: A
Family Tradition: Mixing
Business and (Id-Fashioned
Family Values". Cynthia
Furlong-Reynolds discussed
the history of the Chelsea
Milling Company, the Holmes
family and the village of
Chelsea. This program was
very well attended, with a
good discussion about local
history and delicious fresh

baked “Jiffy" treats.

The “Bookelub in a bag”
service was created in 2009
to help local book groups
facilitate their book
discussion groups. The
"bookelub in a bag” kit is a
self contained unit including
multiple copies of book club

titles, author

infarmation and
interviews and book
reviews and book
discussion questions. The
kits have proven to be very
popular with patrons and the
library's initial collection of
five titles has already
expanded to ten book
club titles.

In 2010 we look
forward to continuing
to provide excellent
reference service.
The library has seen
monthly increases in
statistics and we hope to
continue updating our
collection and providing
informative, entertaining and
useful programming for our
patraons.

“Hel pful,
staff, great book
selection. Lovely
setting and
atmosphere in
library. Proud itis
in my community.

Love you
(comment from library
survey 2009)

Patron Visits
2005 2006 2007 2008 2009
175,446 180,603 186,870 178,778 213,869

frie

guys!
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Reference Questions Asked

: Milford Public Library

A\/\A/

330 Family Drive
Milfard, Michigan 48381

2005
32,774

2006
30,241

2007 2008
35,250 31,880

Phone: 248-684-084a
Fax: 248-684-2923

2009
35,721

Visits to Library Website

e

—o/./

2005 2006

2007
103,237 140,610 161,609 175,795 196,671

2008 2009

Looking Ahead

2010 will be a challenging year
for the library as the Strategic
Plan implementation begins and
voters are asked to renew a vital
millage for library operations.

The millage. which currently
brings in approximately
$373.000 in funds for library
service, expired in December
2009. The 0.4 mills, approved by
voters in 2000, has been
reduced to [.3836 mills in the
ten years since first passed.
This millage represents over
32% of the library's revenue. A
renewal at the current millage
rate would ensure stable library

services for the community.
Library Operations will be
further challenged by the
request of the GM Proving
Ground to reduce their taxes by
80%. I this request is
approved, the library budget will
nse an estimated $111,000 from
the annual budget.

Library Staff are currently
revising the Strategic Plan,
adopted in December to include
target dates for goals and
objectives. A good number of
these objectives will be achieved
in the first two years of the plan.

Friends of the Library

2009 proved to be a surprisingly
successful year for

the Friends. Sales at the Friendly
Finds Bookstore exceeded
expectations. Average sales for the
first 10 months of 2009 were over
$750. This was due to the
dedication of 30 volunteers ably led
by Ann Croy and many generous
book donations. The additional

volunteers allowed the store to be open for
more hours. The lobby book carts continue
to be very profitable. Memberships.
however, were less than in previous

years. Dues from membership and the
increased sales at Friendly Finds still allowed
us to support all requests for funding
children, youth and special adult

programs. Additional programs were also
funded by the Friends.- the book club in a
bag service and a special luncheon to honor
the library staff members. In 2010 the
Friends hope to increase its membership and
to be able to support all funding

requests. Friendly Finds is always in need of
books, cd, dvd and cassette donations so
clean out those bookshelves.




